
Van KAS naar KASSA
15 februari 2018 - Floricode middag, Merthus Bezemer



Newgreen.market:
Joint-Venture met drie (vier) partijen aan boord:

DTC

Vanad

Floramedia

Kuehne & Nagel



Mensen kopen graag
Bloemen & Planten.



Maar de consument wil geen
teleurstellingen.



Is de keten wel zo georganiseerd?



Wij willen de keten helpen
door het te makkelijker te

maken voor iedereen. 
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1. Drempels weghalen



2. Koopproces
makkelijker maken







Vragen van de retailer:
• ‘Blacklists’, stoffen die niet meer mogen worden gebruikt.
• MPS ABC
• Global GAP
• VITO certificaat
• Kwaliteits Keurmerk (Chrysal)
• Tracability van individuele partijen
• EDI standaarden
• Keten-controles



3. Logistiek continue 
verbeteren





European Horticulture Industry: Flowers and Plants (As-Is)

Push: Physical and Transaction flow through AMS

Transportkwekers

Klok, direct of weg

Retailers Consumers

§ Push supply chain with multiple LSP and handlers.

§ Grower to Consumer lead time 2 weeks

§ Same day operations  with transaction from 05:00. pick up from auction at 12:00 and delivery at 

14:00 –

§ Requires all LSPs and stakeholders on standby therefore fixed costs incurred irrespective 

of traded volumes

§ Growers often using own trucks working together to combine pick up etc…

§ Adhoc planning and effort from Growers



European Horticulture Industry: Flowers and Plants (To-Be)

Pull : Transaction via NGM and Physical flows direct

Wholesalers/ 

Retailers/Consumers
Growers

§ Pull supply chain facilitated by NGM with physical flow directly between seller and buyer based 

on demand.

§ Reduced Grower to Consumer lead time

§ Starting point of order is earlier (Min 24 hours cut-off for next day delivery) allows efficient 

logistics planning. 

§ Reduced waste: Logistics and Product

§ Reduced supply chain costs: Growers reduce need for own vehicles

NGM



4. Vrijheid & Zekerheid
inbouwen



5. De juiste waarde van 
Data toevoegen





Valentijn:



Now: search

Near future: rule based matching

Future: deep matching

• Configuration with filters and rules.
• Automated or authorized trade.
• Demand becomes visible.

• Data centric vs product centric.
• Parameters in: 1. KPI style 

(‘turnover’, ‘yield’), 2. multi product 
(‘variety’), 3. the use case (‘floor 
space’, ‘shop location’).

• Adaptive to market conditions.

• Webshop: buyer searches 
product, clicks and buys.
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Matching
Idee Wat is matching? Roadmap

Voorbeelden

Saved search

Auto 
replenishment

Physical ranker



6. Als het niet
makkelijker wordt, niet

doen.



Market ‚Volume‘ Market ‚Assortment‘

Supply 
‚Bulk‘

Market: ‚commodity‘
Quality: Light
Assortment: Top 10
Trading: >90% long term
Transaction size: High
#of transactions: Low
Margins: Low

Market:‘low volume retail, bulk production‘ 
Quality: light / medium
Assortment: Top 10
Trading: 70/30% short/long term
Transaction size: medium
# of transactions: medium
Margins: medium

Supply 
‚Special‘

Market: ‚high volume retail, specialty products‘
Quality: medium
Assortment: High Variety
Trading: 30/70% short/long term
Transaction size: medium
# of transactions: medium
Margins: medium

Market: ‚specialty‘
Quality: High
Assortment: High Variety
Trading: >90% short term
Transaction size: Low
# of transactions: high
Margins: High

Market Share:
Flowers: 25%

Plants: 20-25%

Market Share:
Flowers: 15%
Plants: 10%

Sweetspot >5mld Euro

Source: NGM Team

Markt Segmentatie:

Market Share:
Flowers: 25%

Plants: 20-25%

Market Share:
Flowers: 40-50%
Plants: 30-40%



Demo





Samengevat:

• Platform => Keten
• Drempels weghalen
• Koopproces makkelijker maken
• Logistiek continue verbeteren
• Juiste waarde van Data toevoegen
• Als het niet makkelijker wordt, niet doen



En oh ja,

• 3% commissie, geen andere kosten

• Bijna 200.000 Transacties gedaan; in Januari 11.349 transacties

• Gisteren was er een aanbod van ongeveer 8.900 partijen beschikbaar

• >150 partijen aangesloten, Januari iedere dag ongeveer 90 actieve partijen

• Hard op weg om logistieke dienstverlening te kunnen starten (maart/april): ‘First-leg’.



Vragen?


